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TOP NEWS OF THE MONTH

TOPIC 01

ACHIEVEMENTS

In this month, RAP has ac-

complished several achieve-

ments regarding compo-

nent 1.A and component 1.B

in different aspects such as

Environmental,Procurement
and Technical.

TOPIC 02

CUM. PROGRESS

The overall progress, finan-

cial progress, paved length,

local labor days, labor days

and beneficiaries’ number

have reached a specific per-

centage this month regard-
ing the project.

TOPIC 03

COMPONENT 1.B

The main goals of compo-
nent 1.B are the mainte-
nance of 60 km village
access roads (VAR) and 150
km rural access roads (RAR)
by local Microenterprises
through labor- intensive.

TOPIC 04

SUCCESS STORY

RAP interviewed the farmer
Muhammad Kumait to dis-
cuss the positive impact of
the implementation of the
road and how their life con-
dition has improved and
prospered.



29 RAP has successfully secured a total of 126 new job oppor-
tunities for laborers across all subprojects, a significant
achievement that empowers our community.

D> Asphalt works have started in subproject #6 Zamn Al-Suf-
la covering a distance of 2.25 km. Also, the total length of
the rehabilitated roads during this month is 25.1 km in 7
subprojects.

29 Interms of capacity building, 6 RAP employees attended a
5 day training about reporting including GIS.

29 Regarding Component 1.B.1, the works have successfully
started in subproject #1 Al-Kadan Melhan, Al Mahweet
Governorate, Yemen.

29 The C-ESMP (Contractor Environmental and Social Man-
agement Plan) was approved by both RAP and UNOPS.

29 The evaluation of technical proposals for the supervision
of subproject #1 Al-Kadan Melhan were completed.

Component 1.B.1 subproject#1 Al-kadan Melhan, Al-Mahweet .
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Component 1.B RAR & VAR Subprojects, Yemen

Component 1.B Description

Y In component (1.B), 150 km of rural roads (RAR) and 60 km of village access roads (VAR) will be maintained, the project
will introduce a labor-intensive approach using micro-enterprises (MEs) to carry out the routine maintenance of rural
roads and village roads using simplified and traditional maintenance techniques where possible, and according to the
ability of local contractors who have been previously trained on the implementation mechanism and work.

) The technical standards of the maintenance works are designed to maximize the labor jobs opportunities while also
ensuring quality of works and the use of established standards in the field of construction, road maintenance and

stone paving.

Component 1.B Status

Subproject#1 Al Kadan - Melhan- Al Mahweet, Yemen

29 The status of subprojects under component 1.B.1 is:
« 1 subproject in the implementation phase
- 3 subprojects in the tendering phase
- 1 subproject in the design review phase
« 3 subprojects in the assessment phase.
29 The status of subprojects under component 1.8.2 is:
« 3 subprojects were approved, and the certificates
were obtained.
« 7 subprojects in the design review phase.
- 2 subprojects in the design phase
« 3 subprojects in the replacement phase.



In a field visit to the sub-project #5 Al Muares - Al Bajeelah,
Al-Zahra District, Al-Hodeidah Gov. within the emergency lifeline
connectivity project in Yemen, we met with the farmer Muham-
mad Kumait, a resident of the village of Kit Harba, who is one of
Kit Harba's beneficiaries of the project. He told us about the suffer-
ing of farmers in the area before the implementation of the road,
and he explained to us the difficulties that farmers were facing in
many aspects such as selling, transporting and marketing crops
and agricultural products, and he mentioned how traders used
this problem for their sake to control the prices of their crops, as
well as, he mentioned that traders and buyers of crops and agri-
cultural products determined the price of Agricultural crops in a
way that suited them and not under the market price criteria be-
cause they know that farmers cannot transport products to mar-
kets and sell them.

He further explained that they were facing two options, they
had to choose between selling at the price set by the buyer or let-
ting the crops go to waste due to the absence of proper roads,
also he mentioned how the transporting process costed them
more than 150,000 Yemeni Rails, due to the difficult road condi-
tions, and truck drivers refusing to enter the area during rainy sea-
sons because of mud, leading to the corruption and spoilage of
significant amounts of crops.

Additionally, he discussed the difficulty in attracting labor to
work in the farms due to the absence of transportation for work-
ers. As a result, this obstacle forced workers to travel long distanc-
es on foot, and this led workers to stop traveling, which caused the
crop corruption and poor production.

However, after the road was implemented, a significant im-
provement have occurred in the agricultural sector in the region.
It directly have assisted farmers in selling and marketing their
crops, enabling them to compete by transporting their crops to
places where traders and buyers operate. “| can now market
even one mango to a place marketed by the trader and the
buyer at a price that suits me." , The farmer Muhammad Kumait
said.

He concluded by stating that this implemented road has solved
the major problems that farmers faced, eliminating the fear of
crop spoilage, transportation challenges, and difficulties in mar-
keting and selling in the markets.

CONTACT US

nwww.facebook.comirapyemen.org

E] www.youtube.com/rapyemen.org
El www.twitter.com/rapyemen.org

@ www.linkedin.com/in/rapyemen
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