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ACHIEVEMENTS

In this month, RAP has ac-

complished several achieve-

ments regarding component

1.A and component 1.B in

different aspects such as En-

vironmental,Procurement
and Technical.

CUM. PROGRESS

The overall progress, finan-

cial progress, paved length,

local labor days, labor days

and beneficiaries’ number

have reached a specific per-

centage this month regard-
ing the project sake.

COMPONENT 1B

It has progressed in imple-

mentation,tendering phase.-

Furthermore Al Kadan sub-

project has progressed in re-

storing channels for efficient

water harvesting on local
farms.

TRAINING RECORDS

RAP staff and interns have
enhanced their knowledge
through a training program
and field visits. The training
program covered road con-
struction,road damages eval-
uation,and slope stability.



)) Through Component A, Asphalt works of subproject #4: Bajil-Al
Gunaydeah Assalif Road covered distance of 1.2 Km.

)) The total length of the rehabilitated roads during this month is
5.679 Km in 7 subprojects.

)) In terms of capacity building, RAP staff, and interns have attend-
ed several training programs regarding road construction, road
damages evaluation, slope stability, and firefighting.

Subproject #10 Rubat Hiwah- Manwaz - IBB Governorate, Yemen

)} Through Component 1.B, RAP has successfully secured work op-
portunities and reached 2807 labor days of which 52% of them
are local labor days .

» Al kadan subproject has made progress in implementation re-
garding cleaning and restoring water channels, ensuring their
compatibility with distributing water to local farmers.

Subproject#1 Al Kadan- Melhan- Al Mahwit Governorate, Yemen
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79.338 Km
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Al Kadan Subproject Description

2 AlKadan - Malhan Road Maintenance subproject, covering
11.5 km, plays a vital role in connecting Al-Kadan District in
Al-Hudaydah Governorate with Malhan District in Al-Mahwit
Governorate, the largest district in the region. This subproject
holds immense significance for the local population, especially
in agriculture. Given the community's reliance on agriculture as

a primary source of income.
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Farmers in these areas construct ponds and small dams along
the waterways beside the road to utilize the water drainage
channels for their farms. The maintenance of this road is crucial
as it focuses on opening, cleaning, and restoring water chan-
nels. This ensures efficient water harvesting through well-de-
signed channels, proportionally distributing water to citizens'
farms and supporting them in agriculture.
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Comonent 1.B Status

)) The status of subprojects under component 1.B.1 is:

- 1 subproject in the implementation phase
- 3 subprojects in the tendering phase
4 subprojects in the assessment phase.

2D The status of subprojects under component 1.B.2 is:

- 7 subprojects were approved, and the certificates
were obtained.

- 3 subprojects in the design review phase.

- 2 subprojects in the replacement phase.

Subproject # 1 Al Kadan - Melhan- Al Mahwit Governate
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)) On January 13, 2024, the RAP OHS Officer led a Basic Fire Fight-
ing training course to enhance the team's fire safety knowledge
and skills. The training aimed to achieve the following objec-
tives:

Understand fire hazards and their potential consequences.
Gain knowledge about the nature of fire, and its characteristics
Develop the ability to recognize potential hazards kinds.
Understand the importance of fire prevention and early detec-
tion in mitigating risks.

)) Between January 15th to 19th, 2024, three technical staff and
three interns jointly evaluated road damages in Al Mathal
market and Al Bardon Benonn, Al Hada district. Assessing envi-
ronmental, pavement, structural damages, and rockfalls, by ap-

@ plying specific techniques for a comprehensive record.

L

»This collaborative effort aimed to gain insights for analysis,and

o the experience enhanced interns' professional development,
merging theoretical learning with practical application.

29 On January 2024, 15 RAP technical staff and 2 interns partici-
pated in a training workshop at Sana'a University from January
21th to 24th to deepen their understanding of slope stability,
and they focused on key principles and concepts.

This knowledge equipped them with a solid foundation for as-
sessing and analyzing slope stability. They learned about the
various factors that can influence it, such as geological condi-
tions, soil properties, and water content.

29 On January 23,2024, the interns have conducted a field visit

accompanied with UNOPS road specialist to observe the as-
phalt production and the mixer.
This experience has provided an invaluable hands-on learning
experience for the interns, and led them to actively engage in
discussions on innovative road construction techniques, fur-
ther enriching their knowledge. One intern expressed, "l have
gained practical insights that bridge theory and reality, signifi-
cantly benefiting my understanding of road construction prin-
ciples and future career aspirations.
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