
During these months, 

RAP has accomplished 

several achievements 

regarding component 1. 

A and component 1.B in 

different aspects such as 

Environmental, Procure-

ment and Technical

The overall progress, 

financial progress, paved 

length, local labour days, 

labour days and beneficia-

ries’ number have reached 

a specific percentage this 

month regarding the 

project.  

During the past two 
months, Component 1.A.1 
has made significant pro-
gress in asphalt work 
across various subprojects. 
This includes the comple-
tion of  2.8 km on Al-azareq 
- Al Dhalee Road, 2.9 km on 
Rubat Haiwah-Manwaz 
Road, 2.9 km on Bajil-Al Gu-
naydeah Assalif  Road, and 
1.9 km on the Zamn AL 
Sufla-Wadi Humam Road. 
Additionally, the team has 
carried out several other 
project activities
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COMPONENT 1A
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Development begins with a road..

COMPONENT 1B
Through Component 1.B sub projects, RAP has success-

fully launched several subprojects under YELCP project, 

focusing significantly on labour-intensive activities and 

infrastructure maintenance for roads. This ensures safe 

transportation routes for local residents and provides 

employment opportunities for the community.
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During the past two months, Component 1.A.1 has made significant progress in asphalt work across 
various subprojects. This includes the completion of  2.8 km on Al-azareq - Al Dhalee Road, 2.9 km on Rubat 
Haiwah-Manwaz Road, 2.9 km on Bajil-Al Gunaydeah Assalif  Road, and 1.9 km on the Zamn AL Sufla-Wadi 
Humam Road. Additionally, the team has carried out several other project activities.

ACHIEVEMENTS 

105.12km
Rehabilited Roads

78.87% % of 85..73
Overall Progress

20..72 million
Financial Progress USD

1.198 Million
Beneficary Number

94..2K Day
Local Labor Days

Male Female

Male Female

601k 596k

306.3K
Labor Days

95 % 5%

CUMULATIVE PROGRESS 



     Successful Completion of Al-Azarq - Al Dhalea       
Subproject in Al Dhalee Governorate by RAP

     RAP Completes Al Saheed Mountain - Bani 
Falah Subproject in Dhamar Governorate

     RAP Announces Handover of Yahar - Labous - 
Soaq Assalam Subproject Site in Lahj Gov.

Rural Access Program (RAP) is thrilled to announ-
ce the successful completion of  the Al-azarq - Al 
Dhalea subproject in Al Dhalee Governorate. This 
vital infrastructure project achieved 100% of  its 
goals, enhancing road connectivity and safety for 
local communities. The project connects district 
centers to the governorate center, improving resi-
dent access and mobility. This accomplishment 
demonstrates RAP's commitment to rural develop-
ment in Yemen. The project site handover is com-
plete, marking a significant milestone in our 
ongoing infrastructure efforts.

COMPONENT 1A

In May 2024, RAP proudly completed the Al 
Saheed Mountain - Bani Falah subproject in 
Dhamar Governorate, achieving all goals. This 
highlights RAP's commitment to improving road 
infrastructure for economic growth and better 
quality of  life. The project enhances community 
access to services and markets, benefiting the 
local economy. It also promotes sustainability by 
addressing climate change and improving road 
resilience. The site handover signifies a major 
milestone in our ongoing regional infrastructure 
efforts.

RAP is excited to announce the handover of  the 
Yahar - Labous - Soaq Assalam subproject site in 
Lahj Governorate, marking the initiation of  works 
and the beginning of  implementation. This mainte-
nance project highlights RAP's commitment to 
developing road infrastructure and improving 
transportation in the region. By enhancing the 
quality of  life for local residents and supporting 
economic development in Yemen, this project 
demonstrates our continuous commitment to 
promoting regional growth. The initial handover 
marks a significant milestone in our mission to 
develop sustainable and efficient infrastructure 
solutions.
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The status of  subprojects under
 component 1.B.1 is:
    • 4 subproject in the implementation phase
    • 5 subprojects in the tendering phase
    • 1 subprojects were approved
    • 2 subprojects in the design review phase.

COMPONENT 1.B STATUS 

The status of  subprojects under 
component 1.B.2 is:
    • 3 subproject in the implementation phase
    • 6 subprojects in the tendering phase
    • 3 subprojects in the design review phase.

COMPONENT 1B

Through Component 1.B sub projects, RAP has successfully launched several subprojects under YELCP 
project, focusing significantly on labour-intensive activities and infrastructure maintenance for roads. This 
ensures safe transportation routes for local residents and provides employment opportunities for the 
community.


